KORIDOR

Trade Corridor Report 2026

Kenya to China

Kilindini Harbour, Mombasa !" Yangshan Port, Shanghai

KEY METRICS
Typical Transit Time: 18-28 days
Typical Clearance: 2-5 days (China)
Duty Range: 5-15% (China MFN rates)

TOP COMMODITIES

* Tea

* Coffee

e Cut flowers
» Avocados

e Titanium ore

REQUIRED DOCUMENTS

« Bill of Lading

» Commercial Invoice
 Packing List

« Certificate of Origin

» Fumigation Certificate

* CIQ Inspection Certificate

PRE-SHIPMENT INSPECTION

PVoC (Pre-Export Verification of Conformity)

METHODOLOGY

Data collected from freight forwarders via WhatsApp. Metrics aggregated from real shipment outcomes. All data points validated with
statistical outlier detection and cross-source correlation. Confidence tiers: High (50+ data points), Moderate (10-49), Emerging (<10).

Full Intelligence Report

Bank-specific rejection rates, broker performance, carrier reliability, seasonal patterns. Contact marty@kori-dor.com for
enterprise access.
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